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Office (909) 790-1901 * Fax (909) 797-2619 + www.westernheightswater.org

Minutes of September 20, 2019 Board of Directors Meeting

A Regular Meeting of the Board of Directors was held at the office of Western Heights Water
Company, 32352 Ave D, Yucaipa, CA, on Friday, August 16, 2019. President Green called the
meeting to order at 8:10 am. Directors present: Dr. Robert Zappia, Ben Kelly, John Dahlke, Duane
Burk; General Manager Mark Iverson, and Office Manager Debbie Patrick.

1. Public Comment — No public comment

2. Minutes of Board Meeting — Minutes from the August 16, 2019 Board meeting was reviewed
and approved. Motion by Director Burk and seconded by Director Zappia.

3. San Bernardino Valley Municipal (MUNI) Report — MUNI signed an agreement with the
Department of Water Resources regarding the Delta Conveyance Project. Doug Headrick is
retiring from MUNI at the end of the year.

4. Board Meeting Schedule — The October meeting is scheduled for Friday, October 18 at 8:00
am. Director Burk is not available that day. The meeting may be rescheduled.

5. General Manager’s Report

a) Discussion Items

a. Water Sold — Water sales overall for 2019 are approximately 12 percent below
what they were last year.

b. Budget Status and Financials Water Sold — Total revenues for 2019 are down
slightly year to date from this time in 2018 due to the lower water sales for January
through April. There are no unexpected variances in the budget.

c. Water System Model Update — Calibration of the water system model is complete.
Through the various iterations of the running the model so far, we have determined
that there are no deficiencies in the system. The maximum flow velocity in any
pipe is 2.5 feet per second, and the average is less than 1 foot per second, which
is excellent.  The most significant concern for the future will be storage volume
- how much do we need, where do we need it, and when? Mr. lverson is working
on some additional model runs to answer these questions. We will use the results
of the model to update our water system master plan.




Western Heights Water Company August 16, 2019

d. Water System Improvements — Pump selection of the Well 6 and Booster (11" and
D Street) is complete and we have ordered the replacement pumps and electrical.
The new pumps and switch gear are scheduled to arrive by the middle of October
and installation will be begin soon after they arrive. The new pumps are a different
type of pump, which will be more energy efficient and provide higher flows to meet
fire flow demands. We are finishing up the last segments of the new 12-inch
pipeline along Yucaipa Boulevard and making final connections at 16" and 17
streets.

e. Yucaipa GSA Update — The next GSA meeting is Wednesday, September 25,
2019 at 10:00 am at the City of Yucaipa. The main topic of discussion will be the
data management system. The State requires we have a data management plan
to collect, analyze, and distribute data for the Yucaipa Groundwater Basin. The
data management system is software and data collection tools that will be used.
Other GSAs have already developed data management systems, and we will try
to use their applications and experience as much as we can to save time and
money.

f.  Sanitary Survey — We are completing responses to the sanitary survey. Most of
the comments are minor and have been corrected. The most significant issue is
an error in how our maximum daily water production is recorded and reported. The
sanitary survey says reports our maximum daily water production is 7.62 MGD.
We are preparing our response to show the maximum daily demand is
approximately 3.4 MGD. We are also changing how the well production data is
collected and reported so we don't have this problem again.

Action Items
None
6. Directors’ Matters

None

The meeting was adjourned at 8:30 AM.

(P.feo)

Debbie Patrick, Secretary to the Board




