WESTERN HEIGHTS WATER COMPANY
32352 AVENUE D
YUCAIPA, CA 92399-1899
REGULAR MEETING OF THE BOARD OF DIRECTORS
AGENDA

8:00 a.m. Friday, August 16, 2019

CALL TO ORDER / PERSONS IN ATTENDANCE

1.

PUBLIC COMMENT

APPROVAL OF MINUTES

June 21, 2019 Board Meeting

SAN BERNARDINO VALLEY MUNICIPAL WATER DISTRICT

Report - Ben Kelly

BOARD MEETING SCHEDULE

September Board Meeting — Friday, September 20, 2019 at 8:00 am

GENERAL MANAGER’S REPORT:

a) Discussion ltems
a. Water Sold — Exhibits 1 & 2

Water sales overall for 2019 are approximately 11 percent below last year, year
to date.

b. Budget Status and Financials — Exhibit 3

Total Bank Balance $1,962,134
Total Revenues: $218,406
Total Expenses $208,750

Total revenues for 2019 are down slightly year to date from this time in 2018.
There are no unexpected variances in the budget.

c. Water System Model Update — Work continues to refine and calibrate the water
system model. The water system demands and node elevations have been
updated. We are working now to refine the pump curve information for the
booster stations to improve the accuracy of model. Once satisfactorily calibrated,
we will run scenarios to determine ultimate water storage requirements. So far,
there have been no major deficiencies found in the pipe sizes. Ultimately, we will
use the model to evaluate the affect each new development has on our water
system as they connect and require them to make any required improvements.
We will also use the results to develop a water system master plan for the water
system.



d. Water System Improvements — We are completing installation of the new
magnetic flow meters and pressure transducers at each of the four booster sites.
There was a delay in delivery of one of the meters, and one had to be returned
to the manufacture for repair. Based on the information | have collected so far
from the new meter installations; | am working to select better pumps for the 11t
and D Street Booster Station.

e. Yucaipa GSA Update — The next GSA meeting is Wednesday, August 28, 2019
10:00 am at the City of Yucaipa. The main topic of discussion will be potential
groundwater recharge projects, and which projects to include in the groundwater
model and the status of changes the USGS has been making to the model.

f. Sanitary Survey — The State Water Resources Control Board was here June 6
for the sanitary survey update. We received the findings of the survey, August
5. We are still reviewing the findings. There are no major deficiencies with our
system. Overall, the report says we are in good condition. There are a couple
of items identified that we are working on:

1. The report makes note of the frequent stopping and starting of the pumps
are the 11" and D Street booster. They point out a few problems with the
hydro-pneumatic tank that is at the station. We are aware of this issue,
and we are working to select better pumps and to change the control logic
to improve the station performance.

2. The reports states that we do not have sufficient water supply capacity
with the largest well pump out of service. Well 2A being offline is the
primary reason. However, we found an error in the daily water demand
data they are using. They based this deficiency on the maximum daily
water demand. The demand listing in the report two times higher than or
current maximum demand over the past three years. The data used is
provided by the Company, and we believe there is a reporting error. We
are investigating and will contact the Department of Water Resources
staff to get this correction made.

g. Asset Replacement Plan — Significant progress has been made on the asset
replacement model. Based on input we received from the Board at the workshop
meeting today, we will make final changes to the model and bring to the
September meeting our recommendation for changes to the annual assessment
amount.

6. DIRECTORS’ MATTERS

7. CLOSED SESSION




